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Outplacement Case Study 
Learn how a holistic coaching experience helped a seasoned accounting 
professional who was terminated from his role due to automation find 
a new purpose and reinvent his career. 

 
 

 
Background: David, a meticulous accountant with 15 years of experience, was blindsided when his firm 
announced widespread automation of accounting tasks. Facing redundancy, the 52-year-old felt a crushing sense 
of obsolescence. He was determined to reinvent himself but unsure where to begin. 
 
Challenges: 
• Skillset Anxiety: David worried his skills, honed for traditional accounting, were no longer relevant. He felt 

intimidated by the ever-evolving financial technology landscape. 
• Ageism Concerns: David feared age discrimination in a competitive job market. He questioned whether 

companies would be interested in someone his age for a new career path. 
• Adaptability Struggles: David admitted a comfort zone in his routine. The prospect of learning new skills and 

adapting to a different work environment felt daunting. 
 
Coaching Intervention: 
• Skills Gap Analysis:  Evaluation of David's transferable skills, highlighting his strong analytical 

abilities, attention to detail, and problem-solving expertise. 
• Tech-Savvy Development:  Participation in workshops on financial software and data analysis tools, 

enhancing David’s technical skillset for the modern accounting landscape. 
• Career Options Exploration: By exploring emerging trends in the financial sector, David learned about data-

driven accounting and financial forecasting roles. 
 
Results: 
• Embraced Continuous Learning: David discovered a newfound enthusiasm for learning new 

technologies. He actively engaged in online courses and certifications to bridge the skill gap. 
• Targeted his Niche: David identified a niche in financial data analysis, using his accounting expertise to 

interpret data and develop financial models. 
• Confidence Boost: By showcasing his adaptability and newfound tech skills, David tackled job interviews 

with confidence and landed a position as a Senior Financial Analyst at a growing tech company. 
 
Conclusion: 
Outplacement coaching proved vital in David's career transition. His coach empowered him to overcome his 
anxieties and reimagine his value proposition. David's role at the tech company allowed him to leverage his 
accounting knowledge while exploring data analysis. He thrived in the dynamic environment, utilizing the 
financial software and data interpretation skills honed in retraining. David's story highlights the importance of 
continuous learning and developing a growth mindset, even at a later stage in one's career. By embracing new 
technologies and adapting his skills, David secured a future-proof career path in the ever-evolving world of 
finance. 


