PROGRESS
COACHING

How are you maximizing the
performance of your employees?

Formal and informal employee reviews provide
essential feedback and transparent dialog between
employees and stakeholders, creating a healthy work
environment. Typically, a review is intended to
contribute to professional development efforts,
however, most organizations fall short of implementing
formal action plans due to a lack of structure and limited
managerial bandwidth.

Meridian offers a unique and cost-effective approach to
extending coaching support enterprise-wide in order to
give your performance reviews meaning and purpose.
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PROGRAM FEATURES

P Situational, just-in-time coaching
based upon feedback from formal
or informal performance reviews

» Purchase blocks of coaching
hours with volume discounts

» Coaching hours distributed within
organization based as needed

We recognize every business and situation
is unique. We serve as a consultative partner
to craft a customized coaching solution that
meets your organizational needs and
budgetary requirements.

Let’s connect! 800.924.8865
www.meridianresourcesinc.com



